Safeguarding Report for Synod (25th April 2026)
Developments in the Safeguarding Team in the District
Since last Synod there have been changes in the District Safeguarding team. The first significant change was the move from district employment to connexional employment for District Safeguarding Officers who became Regional Officers for Safeguarding (ROS) aligned to their respective districts which meant that Sally became an ROS aligned to the Northampton district from September 2025. 
Neil our Learning and Development Officer (Safeguarding) also initially took on an ROS role in August 2025 and was aligned to Northampton. However, Neil left the district on 7th April 2026 and is taking on the ROS role which is aligned to the West Midlands district. 
Sally remains as the ROS aligned to the Northampton district and all safeguarding matters should be directed to Sally going forward. 
Advanced Safeguarding Training Provision for the District
From September 2025 it was necessary to review the way that advanced safeguarding training in the district was delivered to fit with the expectations of the new ROS roles. As such there has already been a consideration of the most effective and efficient way to deliver advanced training across the district, and with Neil’s departure from the district on 7th April 2026 there has been further consideration of the delivery of advanced safeguarding training in the district. 
From May onwards Sally will coordinate all advanced safeguarding training need and delivery in conjunction with circuit safeguarding officers. Therefore, all requests for training should be made to circuit safeguarding officers. 
The proposed annual provision based on the review of the demand/need for advanced training in 2024 and 2025 includes between 5 and 10 face to face (4 hour) courses in 5 accessible locations and online delivery (2 hour gathered sessions) on a monthly basis. 
New District Safeguarding Committee
It has been proposed and agreed by the connexional safeguarding team that the district can create a committee (District Safeguarding Committee) of the District Executive to undertake and discharge the functions of a District Safeguarding Group as set out in the Methodist Safeguarding Policy, Procedures and Guidance for the Methodist Church. This will strengthen the oversight of safeguarding across the district and ensure a strategic approach to safeguarding within the district and ensure that the work of the ROS and the connexional safeguarding service continues to meet the needs of the district.
Over the next couple of months, the district will be looking to safely recruit suitable persons with knowledge, skills and/or experience to be members of the committee. 
Circuit and Church Safeguarding Responsibilities
It is important for churches and circuits through its trustees (Church Council and Circuit Meeting respectively) to ensure that they are meeting minimum core safeguarding expectations of the Methodist Church. This includes:
· Ensuring that all churches have appointed a church safeguarding officer who champions safeguarding at church level. It is important that all those involved in the church and those attending activities led by the Church are aware of how they can raise safeguarding questions or concerns (local, circuit and district safeguarding contacts and the church safeguarding policy should be clearly visible, accessible and available). 
· Ensuring that all those appointed to roles within the church and circuit are safely recruited, including requesting DBS checks for eligible roles and ensuring that the appropriate level of training is undertaken for the role. There is now a DBS and Training Guidance document to support churches and circuits with the correct levels of training and DBS checks for particular roles which is available on the Northampton website. A safer recruitment workshop is also available to support circuits to understand safer recruitment. Further it is expected that those who continue in roles renew their safeguarding training every 4 years and DBS checks every 5 years. 
· Promoting safer practice and ensuring that all activities and events are suitably risk assessed with appropriate control measures to mitigate safeguarding risks. There is also a risk assessment workshop that is available to support circuits to understand and complete risk assessments.
· Ensuring that there is a circuit safeguarding policy and that the circuit has appointed a circuit safeguarding officer who promotes, supports and oversees safeguarding across the circuit in conjunction with the circuit leadership team and Superintendent. 
· Ensuring all churches and circuits promptly record, report and refer all safeguarding concerns and have appropriate secure records of any safeguarding matters and maintain suitable records to demonstrate compliance with safer recruitment and training expectations. 
In order to support churches and circuits Sally will be developing a simple self-audit tool. This will enable churches and circuits to review their safeguarding provision and compliance and consider their strengths and areas for development. This will also support dialogue about safeguarding with Sally as ROS and the District Safeguarding Committee to assist in the identification of safeguarding priorities for the district and support the development of strategic safeguarding objectives for the district. Ultimately this will help to develop stronger safeguarding across the district. 
It would be helpful if churches and circuits can start to consider their current compliance with the minimum core safeguarding expectations of the Methodist Church in readiness for the self-audit tool. The self-audit tool will also support with the upcoming Methodist Church safeguarding audit process.
SUMMARY OF KEY POINTS:
1. Neil is no longer working for the Northampton district, and all safeguarding matters should be directed to Sally.
2. All requests for advanced safeguarding training should be directed to circuit safeguarding officers and Sally will plan the delivery programme in conjunction with circuit safeguarding officers.
3. The district will be safely recruiting suitable people for a new District Safeguarding Committee which reports to the District Executive to discharge the functions of a District Safeguarding Group which will help to strengthen the oversight of safeguarding and ensure a strategic approach to safeguarding across the district. 
4. Churches and circuits are asked to consider their safeguarding provision and compliance in readiness for a simple self-audit tool which will support the development of stronger safeguarding across the district in conjunction with the District Safeguarding Committee and Sally as ROS. 

Sally Wan
10th April 2026
